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Good News for
the Ocean

10% of the Ocean Is Now Protected

* Historic global milestone
« Millions of km® newly designated

* Momentum growing for 30x30

...So0 why are we still worried?



The Uncomfortable
Reality

10% protected...but achieved 6 years late

30 x30 by 2030...protection must triple

Less than 4% ...effectively managed

Political reversals are growing...protection
can disappear overnight

Management effectiveness? Still largely



Protection is progressing ...
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let’s do more for conservation

CONSERVATION IS THE HARD PART.
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Not all MPAs are protecting nature.

Conservation Letters

Open Access

A Joumal of the Society for Conservation Biology
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Ocean protection quality is lagging behind quantity: Applying
a scientific framework to assess real marine protected area
progress against the 30 by 30 target

Elizabeth P. Pike )%, Jessica M. C. MacCarthy, Sarah O. Hameed, Nikki Harasta, Kirsten Grorud-Colvert,
Jenna Sullivan-Stack, Joachim Claudet, Barbara Horta e Costa, Emanuel J. Gongalves ... See all authors v
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1in 4 MPAs are not implemented

One-third allow activities
Incompatible with conservation



Persistent Marine Protected Area Management Problems

same problems after nearly a decade...analysis of 2015 and 2024

Systemic
institutional
weaknesses

Climate change
and tourism
pressures

Community
engagement and
communication

remain
inconsistent

Infrastructure
and operational
equipment
remain weak

Staffing and
workforce
capacity gaps
persist

Research,
biomonitoring,
and adaptive
management
remain
underdeveloped

This is a systems problem
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The Risk of Cherry- -
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The
governance
challenge

Who stays engaged
after projects end?

Who monitors?

Who governs?

Who enforces?



Who will actually
manage 30x307?

* 30x30is not only a spatial
target.”

* “Itis a human capacity
challenge.




Building a Professional
Workforce for Marine
Conservation in the
Western Indian Ocean
Region

REFORM tackles institutional,

TRAIN addresses competency governance, and financing
gaps and future skills structures that determine
long-term effectiveness

\ 4

RETAIN strengthens HR
systems, career pathways, and
leadership pipelines




So What Must
Change Before
20307?

Effectiveness
Legitimacy

Systems...

3 years and 7 months




What Is IMPACG6
Really About? An opportunity to ask difficult questions.



Thank you
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